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LIFE CHANGE: Changing Life’s Direction - 10.25.09

He was always small.  In a world where everyone was small compared to 
today, he was smaller.  Even as a kid, when children were smaller than 
the adults, he was smaller than the other kids.  He was probably teased, 
picked on, bullied, and passed over.  Born to a people who belonged to 
God and to one another, he felt like he never belonged.  Even his name -  
after the great prophet Zachariah, was shortened to Zachaeus.  

What he couldn’t do with his size, he would make up for in his business.  
Entrepreneur.  Made money. Bot contract with Rome. Prepaid for tax 
booth, then another, and another.  Moved to Jericho, prosperous and 
beautiful - warm weather, gateway between East, Judaea, Jerusalem 
and trade routes to Egypt.  Everyone passed through Jericho and paid 
their taxes there.  Zachaeus became IRS-R-Us, the chief, foremost of all 
tax collectors.  ... and people hated him even more, ignored him more!

For all his wealth, for all his success, he couldn’t overcome the feeling of 
smallness.  Insignificance.  Nothing he did mattered.  No one cared.  Can 
you identify?  Do you wonder why you’re here?  What you’re about?  If 
anything you say or do will make a difference to anyone 20 years after 
you’re gone?  Do you wish you could change life’s direction?  Do you 
wish that something you did mattered?  

This is where Zachaeus was when he heard that Jesus was coming 
through town.  He checked into it, but couldn’t find reserved seating at 
any price.  He’d just have to show up like everyone else.  But when he 
did, once again, his smallness worked against him.  He just wanted to 
see this Jesus, to hear what he had to say.  They said Jesus was like no 
other teacher who had ever come.  That he hung out with sinners, people 
who made no pretense to religiosity... like him.  They even said that one 
of his disciples was a former tax collector... like him.  

But how could he get a bird’s eye view, if he couldn’t even see him?  
Then his enterprising, entrepreneurial mind once again came up with the 
solution.  Up ahead, right above where Jesus was going to walk was a 
mulberry-fig tree, low branches, easy to climb.  But he’d have to run to 
get there first - what no self-respecting Jewish man would ever do.  And 
he’d have to climb a tree... like a child.  But he’d lost his self-respect a 
long time ago.  “So he ran on ahead and climbed up into a sycamore 
tree to see him, for he was about to pass that way.” Luke 10:1-4 ESV

PRAY.  - Let us discover what Zachaeus discovered 2,000 years ago.

4 Things You Should Know If Youʼre Going to Follow Jesus:

#1 Jesus is all about ___________________.
Jesus has always been about THIS DAY.  Thereʼs an URGENCY 
when to Jesus.  Thereʼs a “living in the moment” feeling to hanging 
out with Jesus.  (1) Give us TODAY our DAILY bread.  (2) God 
clothes the grass which is alive TODAY... (3) TODAY this Scripture is 
fulfilled in your hearing. (4) TODAY you will be with me in Paradise!

And when Jesus came to the place, he looked up and said to him, 
“Zacchaeus, hurry and come down, for I must stay at your house today.”  So 

he hurried and came down and received him joyfully.  Luke 19:5-6 ESV

TODAY
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Can you imagine how Zacchaeus felt?  (1) amazement that Jesus 
stopped.  (Last week, Jesus Stood Still.)  (2) Jesus knew his name! 
(3) Come down with me!  Donʼt stay where you are.  (4) Jesus would 
go to Zacchaeusʼ home.  Breaks societal rules.  Fellowship.  

What Zacchaeus could not achieve in a lifetime of overachievement, 
Jesus accomplished in one solitary moment.  And he can do for 
you too!  [Repeat above 4 points for people today.]

Note Zacchaeusʼ response:  (and what should be your response...)
(1) He hurried.  Didnʼt contemplate long.  Saw the opportunity /took it
(2) Come down.  Didnʼt stay high above. humility. not detached/acad
(3) Received him joyfully.  Not long faced / sacrificial / solemn - party!

#2 With Jesus, expect the _________________________.
And when they saw it, they all grumbled, “He has gone in 
to be the guest of a man who is a sinner.” Luke 19:7 ESV

Thereʼs always a “they” when it comes to what Jesus does, how 
Jesus responds, and who Jesus hangs out with.  Grace is offensive.  
We think we have Jesus figured out, but he never quite fits into our 
systematic theology.  We never know what to expect from Jesus.

Hereʼs what Luke has to say up until Chapter 19:
• Blessed are you who are poor, yours is the kingdom of God 6:20
• Woe to you who are rich, youʼve received your consolation 6:24
• Parable of “rich” fool and Lazarus - 12:13-21
• Rich young ruler turns away - 18:18-30
• Easier for camel to go through eye of needle than “rich” 18:25

Crowd is ready for Jesus to destroy this rich, traitorous tax collector.  
But Jesus doesnʼt do what is expected.  Instead, stays at his house.  
Jewish culture of day - to stay with, associate, dine with a 
“sinner” was to take on that personʼs sins upon yourself!  No 
respectable religious leader would do such a thing.  Would be 
unclean!  Not holy!  Not a problem for Jesus.  This is why he 
came... to take on the sins of the world!  He can handle the sins 
of one, small, little tax collector.  And he can handle yours!

Challenging Question:  Who is there in your life that youʼve already 
figured out is “not cut out to be a Christ follower?”  That may be just 
the person that Jesus has his eye on!  He still does the unexpected.  
And the self-righteous, rule-keepers still grumble!  Consider the 
contrast between 6 & 7 - R U “joyful” or R U “grumbling?”

Transition:  What made the difference to Jesus that he accepted 
the “rich” Zacchaeus?...

#3 Jesus loves genuine repentance.
And Zacchaeus stood and said to the Lord, “Behold, Lord, the half of my 

goods I give to the poor.  And if I have defrauded anyone of anything, 
I restore it fourfold.”  Luke 19:8 ESV

UNEXPECTED
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So what is repentance... and what makes it genuine?

Repentance is a _______________________________
away from my natural inclinations and towards Jesus.

Iʼm heading in one direction and I turn 180 degrees and begin 
walking... living... acting... in the opposite direction.  It is a matter 
of the will, of the mind CHOOSING to go a different way.

Zacchaeus had been living for wealth and he decided to live 
a different way.  Note that at that moment he hadnʼt given 
anything to the poor.  It was nevertheless his commitment, his 
act of the will to do live in a different direction, different priority.

Jesus gives you the same opportunity TODAY!  To repent, to 
change your mind, to change the direction of your life!

Repentance is a _______________________________ and his 
presence in my life and not my ticket into his presence.  

We so often get this wrong.  “Repent and be baptized,” was 
Peterʼs famous sermon in Acts 2.  Repentance can simply mean 
“to turn to Jesus,” which is itself a change of direction.  Often we 
think in terms of getting my life in order so that I might follow 
Jesus.  First Iʼll take care of this immorality, THEN I come to 
Jesus.  Never works.  Jesus is the Lord of TODAY.  I come to 
him first and then Holy Spirit begins working on the inner heart.

Zacchaeus had spent the day with Jesus.  Jesus stopped.  
Jesus invited.  Jesus lent a credibility to Zacchaeus that he didnʼt 
have himself.  AND Zacchaeus sees whatʼs being said about 
Jesus because of him.  Causes him to WANT TO CHANGE 
direction to live life Jesus proposed.  

Never does Jesus say change your life and then come to me.  
Itʼs always, “I stand at the door and knock and whoever hears my 
voice I will come in and eat with him and him with me.” Rev. 3:20

Repentance goes beyond ____________________________; 
It breaks all the rules of social and legal requirements.

Genuine repentance doesnʼt worry about the absolute minimum.      
The “whatʼs the least that I can do and still be repentant” attitude.  
Genuine repentance LEAPS AT THE CHANCE to make things 
right!  It goes overboard.  Itʼs filled with Godʼs GREAT GRACE!

Zacchaeus knew the law.  He was an expert!  
• +20% if one voluntarily returned what was stolen.
• +200% if one was caught and involuntarily returned...
• +400% ONLY if what had been stolen had been destroyed.
But Zacchaeus...  “if I have defrauded anyone of anything, I restore it 
fourfold.” v. 8.

CHANGE OF DIRECTION

RESPONSE TO JESUS

ALL EXPECTATIONS
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Genuine repentance is so filled with thanksgiving for what God 
has done in restoring the broken relationship between Him and 
me... it seems so miraculous, so beyond all expectation... that I 
want to do anything and everything I can to restore my 
relationships BOTH with God and other people!

When Jesus heard Zacchaeus, he knew that Zacchaeusʼ 
repentance was genuine.  And then, remarkably, we find...

#4 Jesus is the ________________________________.
And Jesus said to him, “Today salvation has come to this house, since he also 
is a son of Abraham.  For the Son of Man came to seek and to save the lost.”  

Luke 19:9-10 ESV

Zacchaeus THOUGHT that he was the one seeking (v. 3).  But 
now he finds out that itʼs really Jesus who is seeking him!

AXIOM OF CHRISTIANITY: JESUS CAME TO SEEK AND SAVE 
THE LOST.  Who are the lost?  Those who are not in relationship 
with God, the creation no longer connected to the Creator.  Jesus 
says that NOT ONLY is he the seeker, BUT ALSO this is WHY he 
came!  This is His purpose, his prime directive!  

Itʼs popular today for some churches to say they are “seeker friendly” 
and that is how we want to be.  Careful in our language, in our 
traditions, in our services to explain and not to exclude.  We must 
always remember that we are “seeker friendly” because Jesus is 
“seeker friendly!”  Remember it was Jesus, who sought after
• the Samaritan woman at the well
• the blind man outside the gates of Jericho
• Peter, James, John, and all the disciples
• the Pharisee teacher, Nicodemus

And Jesus says he “does what His Father does” / describes Him as 
• having joy in heaven because “one sinner is found” like one sheep
• like one coin found
• like one wayward “prodigal” son who returns home to his father.

Conclusion - LOST PEOPLE MATTER TO US BECAUSE LOST 
PEOPLE MATTER TO GOD.  We were all at one time “lost!”

“Remember that you were at that time separated from Christ,... having no 
hope and without God in the world.”  Ephesians 2:12 ESV

STORY OF THE CHESS GAME PAINTING.  Paul Morphy (1837-1854) 
world chess champion at age 21. Bobby Fischer claimed was greatest 
player of all time.  Morphy invited by a friend to view valuable painting, 
“The Chess Game,” in which young player in match against Satan; the 
stakes his soul. Game reached point where young man checkmated.  No 
move he could make without defeat.  Look on his face was utter despair 
when he realized he was lost.  Morphy, knew more about chess than 
artist, called for chess board and pieces.  “Iʼll take the young manʼs place 
and make the move.” Made move that set young man free! 

SEEKER


