
Leadership Part 3 - Prayer of a Leader 05.15.11 
Read:  Nehemiah 2:1-8 ESV
Video: “Fear” by CalMarc Productions [1:28]

Introduction:  Everybody is fearful of something.  Illness, loneliness, 
loss of job, rejection... things we all fear.  The leader also has the fear of 
leadership, of failure, and of speaking out or of tough conversations.  

Any meaningful accomplishment in life will require me to 
___OVERCOME MY FEAR___

“Then I was very much afraid.” Nehemiah 2:2 ESV
“I was overwhelmed with fear.” Nehemiah 2:2 HCSB

It’s comforting when we read this to know that we are not alone in our 
fear.  Nehemiah was “overwhelmed with fear” because he needed to 
speak to the king, but did not know how it would be received.  He could 
even have been executed.

Have you ever been in a place where you needed to have a tough 
conversation with someone?  Or needed to speak out about an issue?  
But you were afraid because you didn’t know how it would turn out?  The 
result of your speaking could be rejection, loss of relationship, even job.    
We need courage in such times.  It helps to be reminded that...

Courage is not the ___ABSENCE__ of fear, but __ACTION__ during fear.

I don’t know about you.  I remind myself of this constantly.  Courage and 
fear run hand in hand.  There would be no such thing as “courage” without 
“fear.”  Taking necessary action when afraid is courage!  

Mark Twain said it well:
“Except a creature be part coward it is not a compliment to say it is brave.”

Today we have the opportunity to see what action steps can help us with 
our courage in the face of fear.  In the first 8 verses of Nehemiah we 
encounter 7 actions to help us be brave when afraid.  These steps will 
help with any fear, but are especially good for when fearful to speak up.

7 Action Steps for the C.O.U.R.A.G.E. to Speak

C ___CHOOSE___ my time wisely.
“...when the wine was before him...” Nehemiah 2:1 ESV

“The queen was also sitting beside him.” Nehemiah 2:6 NRSV

This may seem obvious.  Any child knows to look for the time when 
mom or dad are in a good mood before asking something.  Sometimes 
though we forget this as adults.  We just bludgeon into a conversation 
when the timing suits us.  Don’t use this as excuse because “timing is 
never perfect” but do use wisdom in picking time to talk.  Things to 
consider: privacy, time of day, emotional level (don’t talk when angry!)

O ___OBSERVE___ protocols of others.
“I had not been sad in his presence before.” Nehemiah 2:1 NIV

Along the lines of choosing our time wisely, we should also observe the 
protocols of others.  Not only is there a right time to speak (or not) but 
is there an appropriate channel of communication.  Have I done 
everything in the best (right) order possible?  Nehemiah was never to 



be sad in the king’s presence.  Presumably the king had enough 
problems without his advisor being down in the dumps.  But sometimes 
you have to take risks and here was a calculated risk that Nehemiah 
took - to be sad (on purpose) in the presence of the king.

Still he followed protocols as much as possible:
“Long live the king!” Nehemiah 2:3 MSG

“If it pleases the king...” Nehemiah 2:7 ESV

When you need to talk to someone about a topic they may not want to 
hear about, do it in such a way as to not attack - if possible.  “Here’s 
the issue we need to resolve”... together.  Assume the best, not the 
worst,  of the other person when engaging in a difficult conversation.

U ___UPLIFT___ a quick prayer during crisis.
“Then I quickly prayed to the God of heaven.” Nehemiah 2:4 NET

This is insightful for us.  Don’t miss it.  The king asks, “What are you 
requesting?” and before Nehemiah says anything he uplifts a quick 
prayer.  Years later when he is writing his memoirs he remembers this 
order.  The biggest risk.  The biggest ask.  Where did his courage 
come from?  From God and from his connection in prayer.

What’s the secret to effective quick prayers?

___A HABITUAL PRAYER LIFE___
Pray without ceasing. 1 Thessalonians 5:17

We must not walk away from today thinking that quick prayers is all it 
takes.  Sometimes that what we have to do.  An emergency.  A quick 
need.  We lift up a quick prayer.  Remember though in Nehemiah’s 
case, he had been praying “day and night” in chapter 1.  So what we 
see here is a combination of lots of prayer ahead of time connected to 
a powerful quick prayer in the crisis of the moment.

R ___REDUCE___ my goal to a simple sentence.
“Send me to Judah... that I may rebuild it.” Nehemiah 2:5 ESV

This takes preparation and thinking.  What is it that I really want?  Can 
I make it as simple as possible?  Can I say it in a single sentence.  The 
more focused I am with my goal the more likely I will be able to achieve 
it... and convince other people to help me with it.  

Often we don’t put in the necessary work ahead of time to think this 
through enough.  The result is that we make the issue more 
complicated than it needs to be.  And we find ourselves wandering all 
around the point.  When the king asked the question, he expected an 
answer.  Nehemiah was prepared.

It’s been said that “Goals are dreams with deadlines.”  I like that.  What 
is your dream?  What do you want to accomplish?  By when do you 
want to accomplish it?  Think through these questions when you are 
preparing for an anxious talk with your boss or your loved one.  Will you 
know at the end of the talk whether the talk was helpful or not?  
Personal Story:  Remember...  “Great ideas need landing gear as well 
as wings!”  Mary Kay and I have a little ongoing joke between us.  She 
sometimes is teaching me patience.  And I am sometimes teaching her 
to “land the plane!”



A ___ASK___ for help.
I also said to him, “If you are willing, give me letters...” Nehemiah 2:7a NCV

Not only had Nehemiah thought through his request to keep it simple, 
but he also connected some planning to his goal.  Like all of us, he 
knew he couldn’t do this task on his own.  He would need help.  Once 
he received the first “yes” from the king, he was prepared to give the 
details and “ask for help.”  In this case he knew he would need two 
things:  (1) right of passage and (2) access to timber.

Have you thought through what you will need?  Many times the most 
important thing we need is advice.  But we fail to ask, either because 
we are fearful or prideful.  Either way we lose if we don’t ask.

“Form your purpose by asking for counsel, then carry it out using 
all the help you can get.”  Proverbs 20:18 MSG

This “asking for help” naturally leads us to...

G ___GAUGE___ the cost of success.
There is always a price to be paid for success.  We want to find the 
cheap, easy way... but that way is closed down.  Think through what 
the cost will be for you and determine that you’re willing to pay it.

“I asked also for a letter to Asaph, keeper of the royal forests, instructing him 
to supply me with timber for the gates of the fort that guards the Temple, 

for the city walls, and for the house I was to live in.” Nehemiah 2:8a GNT

Nehemiah knew that rebuilding the walls and gates would require 
building materials.  Notice here how audacious... how BIG Nehemiah’s 
ask is.  “Give me enough timber for (1) the gates, (2) the walls, and 
(3) for my house!  Sometimes we really have to ask ourselves if we do 
not have because we do not ask. (James 4:2).

“Do your planning and prepare your fields before building your house.”
Proverbs 24:27 NLT

There is comfort... and courage... in preparation.  Laying out the parts 
you need ahead of time helps you to know you are ready.  Before you 
speak to someone about what you wish to achieve... or a problem you 
want to overcome... prepare yourself.  Think it through as best you can.  
Jesus even used this example when talking about the Christian faith:

Jesus:  “Is there anyone here who, planning to build a new house, doesn’t first 
sit down and figure the cost so you’ll know if you can complete it?” 

Luke 14:28 MSG

At the end of the day our courage ultimately comes from God Himself: 

E ___ENCOURAGE ___ myself with God’s Presence.
“For the good hand of my God was upon me.” Nehemiah 2:8b ESV

Nehemiah is giving credit where credit is due.  God was his comfort 
and his courage.  He could ask boldly (despite his fear) because he 
knew that God’s Presence was upon him.  Just a few years earlier, 
Ezra wrote:

“Our God lovingly looks after all those who seek him.” Ezra 8:22 MSG



We have it even better than Ezra and Nehemiah.  We have the active, 
living, powerful Presence of God’s Holy Spirit with us.  Jesus said it 
was good for us that he depart so that the HS could come as a 
powerful Helper to us (John 16:7).  We know the result of that first 
“Requel” church in Acts was amazing because those Christ-followers 
knew Christ’s Spirit was with them.  And they were encouraged!

“The church ... became stronger as the believers lived in fear of the Lord.  
And with the encouragement of the Holy Spirit, it also grew in numbers.”

Acts 9:31 NLT

Conclusion:  What is it this evening that causes you to fear?  Is there a 
task you know God wants you to accomplish, but the job seems too big 
to you?  Do you need the COURAGE to move forward?

Is there someone you need to speak with about something important to 
both your futures?  But you are hesitant because a negative response 
could hurt you both?

We know God is up to the challenge.  We’re not so sure about ourselves.  
God specializes in making Mark Twain’s “cowards” into the brave and the 
courageous. Like He helped Nehemiah, God wants to help you today.

How should we pray?  Phillip Brooks was an Episcopal priest in the 
1800s.  You may not know him, but you know his song.  “O Little Town of 
Bethlehem.”  Here one more thing he is known for... and it will be our 
concluding admonition today:

“Do not pray for easy lives.  Pray to be stronger men.  Do not pray 
for tasks equal to your powers.  Pray for powers equal to your 
tasks.”

Pray and Benediction


