
Leadership Part 4 - Teamwork of a Leader 05.15.11 
Read:  Nehemiah 2:11-18 ESV

Introduction: Today weʼre going to talk about one of the key elements of 
leadership, of building any kind of team... whether it be a team at work or 
school, or leading a family (Mom or Dad), or building a ministry team.  

As a leader I must inspect what I expect, then expect what I inspect.

Both are critical and weʼre going to address each one in a moment.  
Before we get there, though, I want to talk about why itʼs critical that 
these both come together and why sometimes we fail as leaders 
(parents, bosses, team leaders) because we only do one or the other.

How often have you been frustrated because someone in authority over 
you was always inspecting but never expecting... by that I mean you 
were always being checked out, evaluated, judged... yet never were told 
what was expected of you?  This is what happens with inspection without 
expectation.

OTOH, have you ever had someone give you a laundry list of 
expectations without having a clue as to what was really going on?  The 
expectation level was way high, but the reality of what could be 
accomplished was much lower?  This is what happens with expectation 
without inspection.

In todayʼs study of Nehemiah weʼre going to learn how to inspect what I 
expect, and then expect what I inspect.  This is how to build a great 
team!

How Do I Build a Team?

First, INSPECT what I EXPECT.
“I inspected the walls of Jerusalem that were broken down.” 

Nehemiah 2:13 ESV (also v. 15)
Why?
• to learn (Get my facts straight)  We see that Nehemiah first 

inspected the walls himself... with a small group of men... so he 
could get his facts straight.  He had heard about what terrible shape 
the walls were in, but it was important before he spoke to anyone 
else about his expectations that he had a personal awareness of the 
situation.  Before you can ever become a true leader, you must 
invest the time to learn all you can.  Great leadership is informed 
leadership.

• to assess (What resources will I need?) Nehemiah could have a 
grasp of the size of the job, how many materials would be needed, 
how many workers would be needed, by the fact that he had done a 
personal assessment.  Before you venture into leadership at work, 
school or home, you need to assess - count the cost of what will be 
needed to accomplish the task.

• to prepare (mentally, spiritually, physically).  Nehemiah had been 
praying for weeks, then making the long journey.  Still he needed the 
personal confrontation of the walls torn down to prepare himself for 
the mental, spiritual and physical toll that was coming.  Often we 
attempt to lead from on high - never personally knowing what’s going 
on.  We’re surprised we can’t finish task because we’re unprepared!



• to defend (Expect opposition.)  Opposition to leadership is so 
commonplace - and such a big part of the Nehemiah wall building 
story that we’re going to spend the next two weeks talking about it.  
Suffice here to say that you must spend some inspection time 
preparing yourself for the inevitable opposition that will come your 
way.  Nehemiah was prepared for the opposition because he had 
taken the time to inspect.

• to recruit (I can’t lead alone.) We read that Nehemiah took a small 
team of leaders with him for the inspection.  Inspection time is a 
great time to find other people who are on your side already, who 
already have the same goals and commitment you do.  You are not 
alone.  God does not expect you to lead alone.  Use inspection time 
as recruitment time to find other like-minded souls.

How? Neh. 2:11-18 not only tells us that he inspected first, but also 
provides us valuable insight into HOW we should go about inspection.

• Secretly and Quietly
 “I had not told anyone what my God had put in my heart to do.”

 Nehemiah 2:12b NIV

Nehemiah kept his plans a secret until it was time to reveal his 
calling to everyone.  This is perhaps the hardest and most 
challenging judgment of any leader.  Keep your plans quiet until 
there is a good reason to share them with others.  Why?  Because 
this gives God and other close friends / supporters the opportunity to 
verify that these really are God-plans and not just some fancy feeling 
that has come your way.  Also, the amount of opposition you have 
will increase proportionately with the number of people who know 
what you are planning.  Nehemiah kept his plans secret until nothing 
further could be accomplished without revealing them.

• Without Fanfare
“The officials did not know where I had gone or what I was doing, because as 

yet I had said nothing to the Jews or the priests or nobles or officials or any 
others who would be doing the work.” Nehemiah 2:16 ESV

Sometimes we think we have to have notoriety to accompany our 
plans.  The real leader, though, works as much as he can behind the 
scenes first... and then only reluctantly works through all the officials.  
Consider this: just one negative “official” review can kill your instinct 
or your enthusiasm.  Hereʼs the key thought: which do I want the 
most - other people to know (and admire me) for what I plan to do 
OR do I prefer to accomplish the goal.  Fanfare often gets in the way 
of real accomplishment. 

    
• With a Few Trusted People

“I set out during the night with a few men.” Nehemiah 2:12a NIV

We find that Nehemiah did his inspection with just a few trusted, like-
minded men.  No doubt these were people who had some expertise 
and understanding of what would be needed to rebuild the wall.  
When you inspect, start revealing to a small number of people first.   
You will find that you have the opportunity to sharpen your plans has 
you share them individually one-on-one with a few trusted people.  
After youʼve practiced talking to a few, youʼll be ready for...



Second, EXPECT what I INSPECT.

There comes a time and place where we must outline our expectations 
with those who follow us.  As parents, our children need to know what 
we expect.  At work our employees need to know our expectations.  
Students need to know what the criteria is for success.  If we do a 
good job of inspection, we are prepared for expectation.  Nehemiah 
provides three-step model of how to lay out our expectations:

• Observation: without the team.
Then I said to them, “You see the trouble we are in, how Jerusalem lies in 

ruins with it s gates burned.” Nehemiah 2:17a NIV

Nehemiah begins with observation of the current situation.  The walls 
are crumbled.  May sound obvious, but we often skip this most 
important step.  Without change, without the team, if we continue on 
our present course.... this is our current reality.  In the case of 
Jerusalemʼs residents, the current reality was not acceptable or 
preferred.  What about you?  When you present the current reality to 
others is it something most people would want to change?  If not, 
youʼll never get beyond first base!

• Invitation: with us together.
“Come, let us build the wall of Jerusalem, that we may no longer suffer 

derision.”  Nehemiah 2:17b NIV

This is the ASK.  Youʼd be surprised how many times we forget this.  
We just never ask others to come together with us to be a part of the 
team.  We just assume that we have made our case and so others 
will jump on board.  Not Nehemiah.  He ASKs.  He invites.  And he 
connects the solution to the invitation.  “that we may no longer 
suffer.”  When you are leading others, donʼt forget to invite them to 
be a part of the solution with you!

• Expectation: with us together with God.
“And I told them of the hand of my God that had been upon me for good.”

Nehemiah 2:18a NIV (see also v. 8)

Nehemiah not only ties together the invitation of what we can do 
together, but he also ties together what we can accomplish together 
with God!  I understand that there are secular places (work and 
school) where you cannot do this.  But whenever you are leading 
with other Christ followers (family) this is so important.  Itʼs not just 
you.  Itʼs not just the team.  Itʼs you, team and God all working 
towards His goal, His will, His kingdom here on earth.

Thereʼs one more thing that is critical to this INSPECT / EXPECT:

Third, ___RESPECT___ the people’s response.
They replied, “Let us start rebuilding.”  So they began this good work.

Nehemiah 2:18b NIV

This is difficult for many leaders.  We feel out of control.  However, this 
is absolutely critical.  You must respect peopleʼs decision to follow.  Itʼs 
been said of leaders that if you look behind and find no one following, 
then youʼre not a leader... youʼre just out for a stroll!



Fourth, ___REPEAT___ as often as necessary.

Finally, repeat this as often as necessary.  This wasnʼt a one-time thing 
for Nehemiah.  We find, as we read through his memoirs, that his 
leadership was defined by this INSPECT and EXPECT and RESPECT 
cycle.  Sometimes as leaders (parents, bosses, team leaders) we find 
that we were successful at one time, but now we are struggling.  
Perhaps we have to come back to the basics.

Conclusion:  (1) Are you taking plenty of time for inspection?  With our 
lives being so rushed and so hurried, we find that often weʼre going from 
one thing to the next, with barely enough time to breathe.  We feel 
harried and irritable.  We must take time for inspection.  We must 
research.  We must think.  We must always be asking ourselves what it 
is that God would like to do.  Are we in sync with His plans and direction?

(2) Are you clearly laying out your expectations - both for yourselves and 
for those who follow you?  Right now if we asked your children, your 
students, your employees, your team members, your parishioners - 
could they clearly define what it is that you expect.  If youʼre not 
certain of your expectations, trust me... they will not have a clue!  One 
other thing here - even if you know what you expect, you might find 
that they are still not clear.  You canʼt just lay out your expectations 
once.  You have to communicate it many times over, consistently, so 
others will know.  

(3)  Are you respecting your followers?  Do they get the opportunity to 
respond?  To choose to follow?  The more they have the chance to 
respond, the more they will really be a part of your team.

(4) Maybe for you there is absolutely NOTHING NEW in todayʼs 
message.  But youʼve needed to be reminded of what youʼve known 
but have failed to practice.  Itʼs not enough to know how to INSPECT, 
EXPECT, RESPECT... itʼs also a matter of doing it and repeating it.

Pray and Benediction


