
Our Strategies - Session Seven
“I have been all things to all sorts of people that by every possible means I might win some to God.  

I do all of this for the sake of the Good News.”  1 Corinthians 9:22-23 (PH)

So far we’ve examined two broad categories which unite us - our salvation and our statements.  
A third category which sets us apart as a church are the strategies we implement to accomplish 
our mission to be a community loving God and loving people.  How do we go about this?  In 
order to better understand our strategies, we must first have a good grasp on three underlying 
presuppositions: (1) our target audience; (2) spiritual process; and (3) the necessity for change.

(1) Our Target Audience

Imagine what would happen to a commercial radio station if it attempted to appeal to everyone’s 
taste in music.  A station that alternated its format between classical, heavy metal, country, rap, 
reggae and southern gospel would end up alienating everyone.  Few would listen to the station.  

As a church, we desire to reach everyone.  We recognize, however, that just as a radio station 
would fail if it attempted to appeal to everyone’s taste in music, so would we fail as a church if 
we tried to attract everyone.  Therefore we have intentionally designed our ministry in an effort 
to attract a specific target group of people:

We are a ___CHURCH___ for the ___UNCHURCHED___ in ___RICHLAND COUNTY___.

A Church - Before we discuss the concept of our target audience, it is important to recall that 
we are, first and foremost, a church.  The Good News of Jesus Christ will always be the same 
no matter what method we use to present it. 

Written about Jesus: “Salvation is to be found in him alone; in all the world there is no one else 
whom God has given who can save us.” Acts 4:12 GNT

Regardless of the methods we employ, our message must remain the same as that of the early 
Apostles, which is contained in the Bible - our final authority.  Our plan to reach our target 
audience is our strategy.  The strategies and methods may change, but the saving message of 
Jesus Christ never changes.

___THE BIBLE___ determines our message, but our ___TARGET AUDIENCE___ 
determines when, where and how we communicate it.

For the Unchurched - According to the Association of Religion Data Archive 
(www.thearda.com) 49,731 people in Richland County claim they attend one of 146 different 
churches, Yet 79,121 people claim no affiliation at all.  In other words 61.4% of Richland County 
is unchurched!
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Most church-going people look for a church from a particular denomination.  They divide 
according to Protestant or Catholic.  They may consider themselves Evangelical or Mainline.  
They may even search for a congregation that adheres to a particular set of theological 
precepts.  But the larger majority (79,121) do not identify themselves this way.  They simply 
have decided not to go to church.  For them, church is not relevant. 

Put another way, there are 146 churches designed for almost fifty thousand people.  Shouldn’t 
there be a church designed for the almost eighty thousand unchurched?

In Richland County - Our focus is not just on unchurched people, but specifically the 
unchurched people that live in Richland County.  But who is this person?  According to the 2000 
Census (http://factfinder.census.gov), he or she will possess a high school diploma, but is only 
half as likely to hold a bachelor’s degree or higher.  This person earns lower wages than his or 
her national counterpart, but is more likely to enjoy a higher quality of life.  Her home is older, 
larger and less expensive.  He is more likely to be blue collar than white collar.  She feels that 
life is changing faster than she’d prefer.  He has lived here longer and is less likely to relocate 
than the national average.

He prefers the casual and informal over the formal.  She has grown accustomed to 
convenience.  A ten minute drive across town may be considered long distance.  A longer than a 
five-car line at the 4-way stop on Millsboro and Home Road may be considered a “traffic jam.”  
Eating out has become fashionable and affordable, with a rapid growth in dining establishments.

Finally, this typical unchurched person in Richland County is skeptical of organized religion.  
Richland County has 18% more churches per capita than the entire U.S. (source: ARDA), yet 
people in our area are 23% less likely to attend church than the country as a whole!1  What do 
the unchurched people dislike about the church?  What keeps them away?  Surprisingly it’s not 
the message itself.  Here are some of the most common reasons people in Richland County 
have chosen not to attend church:

The church is always asking for money.
I am unable to relate to the music or to the message.
The church has hurt me or a member of my family.
The services are predictable and boring.
I’m afraid of being noticed or pointed out or doing it wrong.
I don’t like to dress up.  Everyone at church wears expensive clothing.
I like to sleep in and relax on Sunday morning.

The more we understand about our target audience, the easier it will be to attract and 
communicate with them.  People matter to God and we believe that the more we get to know 
them, the more they will matter to us.

(2) Spiritual Process

At Church Requel we believe evangelism is more of a spiritual process that of a single decision 
made quickly under the persuasion of a captivating communicator.  This process involves both 
the Holy Spirit’s revelation and conviction and the communicator’s proclamation of the good 
news.
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Dr. James Engel, director of the Billy Graham graduate program in communications at the 
Wheaton College Graduate School, has given us a model of the spiritual decision-making 
process.2  Based on this model, Church Requel’s focus is on the entirety of the process rather 
than on the decision to commit to Christ.

          Revised Engel Scale
-6  Self-satisfied, skeptical, resistant, or spiritually apathetic. (Resistant stage)
-5  Becomes aware of an unmet need or spiritual void in life. (Receptive stage)
-4  Begins looking for answers to questions or solutions to problems. (Seeker stage)
-3  Considers the differences between themselves and believers. (Consideration stage)
-2  Learns why and how to become a Christ-follower. (Understanding stage)
-1  Ready to believe and receive Christ. (Ready stage)  The fruit is ripe!

Ground Zero: NEW LIFE IN CHRIST!

+1  Baptized and connected to a church family. (Membership)
+2  Practices the habits necessary for spiritual growth. (Maturity)
+3  Uses God-given talents to serve others. (Ministry)
+4  Shares the Good News of Christ with nonbelievers. (Mission)
+5  Lives out one’s life purpose to the glory of God. (Magnification)

Insights and Applications of Engel Scale for Church Requel:
Evangelism is a process of moving people through the stages.
People move through these stages at different speeds.
People often require multiple exposures at each stage.
Our definition of success is not just getting a person to ground zero;  
rather it’s moving everyone from one stage to the next!

“I planted, Apollos watered, but God was causing the growth.” 1 Corinthians 3:6 NASB

(3) Necessity for Change

When discussing our strategy we must remember that 
change is the one constant variable of our strategy.  Our 
strategy is an ongoing and evolutionary process.  We are 
always reworking and rethinking what will work best to 
help us to accomplish our mission.  What worked for us in 
the past may not work for us in the future.  What we 
thought would work may not.  Being effective means trial 
and error.  It demands experimentation.

Therefore, being a member of Church Requel will require 
a member’s flexibility.  Change is difficult on everybody!  But a willingness to change our 
strategies will be important.

The following pages contain the strategies that Church Requel follows.  We are not committed 
to any particular strategy, just to the mission.  Organizational structures may change.  
Methodologies may change.  Strategies may change.  When (not if) we change how we do 
things, it’s because we have learned a better way to accomplish our mission.  Our mission to be 
a community loving God and loving people - it remains the same.
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Nine Strategies to Accomplish Our Mission

Strategy #1:  ___DYNAMIC MESSAGES___

Church Requel purposefully programs its services around a central theme.  The songs, the 
videos, and the Bible readings prepare the audience for the dynamic message in the back half 
of the service.  When the pastor begins to share his message, the audience is ready.  Our 
pastor prepares his messages with three key elements in mind:

1.  Messages that are ___RELEVANT___.

Nothing turns a listener off as quickly as a speaker who is answering questions that are 
not being asked.  Many unchurched people have given up on the church because they 
cannot relate the message to their lives.  Yet the message of God’s love and care for 
people have not changed.  Nor have people’s need for God.  Our pastor works hard to 
make God’s Word alive, to apply Biblical principles to the real issues people face today.

2.  Messages that are ___PRACTICAL___.

People are not as interested in theories as they are in answers.  Often people want to 
know the “how” even before they want to know the “why.”  How do they make their 
relationships work?  How do they solve their money problems?  For this reason, our 
pastor prepares his message to be practical, providing Biblical solutions to the real 
questions people are asking today.

3.  Messages that are ___BIBLICAL___.

The Church Requel pastor teaches one thing only:  God’s Word.  He works to make the 
Bible relevant and practical, but the central teaching is always from God’s Word!  Our 
number 1 Statement of Faith is that the Scriptures are inspired.  Our number 2 Core 
Value is that we love God’s Word.  We encourage our members and our guests to bring 
their own Bibles so they may read God’s truth for themselves.  We supplement this 
element with slides and with verses written out in the programs.  

Strategy #2:  ___SUNDAY EVENING SERVICES___

Most churches in Richland County conduct their primary worship service on Sunday mornings.  
We decided to target our services for Sunday evenings instead.  Here are 3 good reasons why 
Sunday evenings make sense for us:  
(1) One of the reasons people don’t go to church is that they want to sleep in on Sunday 

mornings.  Sunday evening church allows people to rest on Sunday mornings. (What a cool 
concept!  Resting on the Sabbath!) 

(2) Looked at from a bigger perspective, God already has many churches available for people 
to connect to His kingdom on Sunday mornings.  Church Requel could be the part of His 
plan for people who can’t attend in the mornings.  

(3) Without building a brand new facility or buying an existing one, it would be difficult if not 
impossible for a young church like Church Requel to meet.  Sunday evenings gives us a 
practical avenue to lease existing and well designed worship facilities.  This is a financial 
benefit to Church Requel and also to the church from whom we rent. 
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Strategy #3: ___AUTHENTIC WORSHIP___

We have learned that unchurched newcomers are not put off by authentic worship.  Indeed, they 
seem to be attracted to it.  When they see people who are authentically and emotionally moved 
to worship their Creator, they begin to glimpse our Lord Himself.  For this reason, we conduct 
church in a church.  We include elements of prayer and communion and baptism as authentic 
and important parts of a genuine church experience.

Strategy #4: ___CONTEMPORARY MUSIC___

“Nothing separates the generations more than music.  By the time a child is eight or nine, 
he has developed a passion for his own music that is even stronger than his passions 

for procrastination and weird clothes.”  - Bill Cosby

The reason we use contemporary music is simply because it is the style of music most people  
listen to throughout the week.  It is, after all, our fourth core value.  Unchurched people also may 
feel more comfortable in the service if they hear a song they know.

Unfortunately the style of music used in a church tends to define the church more than almost 
anything else.  We know some people will love the fact that we use contemporary music, while 
others will avoid us for the same reason.  For this reason, it seems best to us to pick our style 
and then stay with it.

Music speaks to the soul in a way that words often cannot.  The novelist and poet, Victor Hugo, 
once said, “Music expresses that which cannot be said and on which it is impossible to be 
silent.”  At Church Requel, we know that contemporary music is one portal into the hearts of the 
unchurched and churched alike.

Strategy #5: ___NO FINANCIAL COERCION___

One of the top reasons people give for avoiding church is “that the church is always asking for 
money.”  There are valid, Biblical reasons to teach principles of good stewardship from time to 
time.  One of those principles is that God loves a cheerful giver.  For this reason, we don’t pass 
an offering plate at Church Requel.  Nor do we have a specific time set aside during worship to 
give financially to the church.  Usually we point out during announcements that our guests 
should consider the worship service as our gift to them and that we do not expect a financial 
donation.

Strategy #6: ___CASUAL DRESS___

Walk into any restaurant in town, no matter how fancy, and you’ll find Richland County folks 
wearing casual clothing.  Many men no longer even own a suit.  All too often churches 
encourage people to “come as they are,” but then expect them to dress up for the occasion.  
This is why our teaching pastor and our praise teams deliberately dress casually to 
communicate that it really is okay to dress comfortably for church.  The goal of life 
transformation is always inside out, not the other way around.

Strategy #7: ___PARTNERSHIP WITH MEMBERS___

Our mission to become a community loving God and loving people cannot be achieved by the 
pastor or leadership team alone.  It is a mission shared by the entire membership of Church 
Requel.  We did not design our first six strategies solely for our members..  They are designed 
to attract the unchurched to hear the dangerous, loving and life-transforming message of Christ.
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The unchurched will hear that message when our members proactively create authentic 
relationships with family, friends, and neighbors and then invite them to a Sunday evening 
Church Requel service.  Let’s break last sentence down and examine each critical part:

___AUTHENTIC___

___PROACTIVE___

___INVITE___

Strategy #8: ___WEBSITE RESOURCES___

We live in a modern, technological age.  Much good (and evil) can come from the Internet.  It is 
our desire to make the most of these Internet technologies for the benefit of Christ’s kingdom 
and to the advantage of the strategies of Church Requel.

(1) Weekly emails from our pastor - These are usually sent out each Friday.  These are 
not just sent out to be informative for you.  They are designed so that you will be 
better prepared to talk to your family, friends and co-workers about what’s happening 
Sunday nights at Church Requel.

(2) ChurchRequel.org - This is a tool for you to use to show your family and friends what 
Church Requel is all about.  Think of this website as your up-to-date brochure about 
anything and everything Church Requel.  You’ll find all of the sermons in both video 
and audio formats available for you to share with others.

(3) ChurchRequel.com - This is the pastor’s blog and is a great place to keep up with 
everything happening at Church Requel.  Unlike the .org site, ChurchRequel.com is 
written so that the last thing posted is always at the top.  This way it’s easy to see the 
most recent news.  You may choose to receive the blog articles automatically to your 
email address.

(4) Online Community - You can connect to the online community through the church 
website (http://www.churchrequel.org/#/online-community).  This is our private online 
community where you may interact with others in your small groups or task teams.  
You will need a username and password, which every member should have.

(5) Weekly Podcasts - Many people today will listen to a weekly audio program while they 
drive or exercise.  You can take advantage of this by listening again to the weekly 
sermons.  You’ll be surprised how much more you’ll pick up the second time around.  
This is also a great opportunity to share Church Requel with family, friends and co-
workers.  You can find the podcasts in the iTunes Music Store.  Just search for 
“Church Requel” without the quotes.  We’re the only one the comes up!

Strategy #9: ___MOVING AROUND THE BASES___

We do not want people to become members just for the sake of being members.  We want 
members to mature in their personal disciplines of understanding God’s Word, praying, and 
prioritizing their resources for Kingdom work.  We want to equip these mature Christ-followers to 
use their unique Spiritual gifts, Heart, Abilities, Personality, and Experiences (SHAPE) to serve 
other people.  And we want these equipped Christians to know how to share their faith with 
others.  Finally we want them to mentor others through the same process.  We want every 
member to move from Belong to Grow to Serve to Share  We want to leave no one on base!
Our Structure - Session Eight

(Paul) “For God is not a God of disorder, but of peace...
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Be sure that everything is done properly and in order.”
1 Corinthians 14:33,40 NLT

Organization - Church Requel is a new church, so its structure3 is designed to be:

___SIMPLE___ - meets requirements for church organization.

___LEADERSHIP DRIVEN___ - provides freedom for leadership action and response.

___MINISTRY-ORIENTED___ - allows members to be ministers and not administers.

___ADAPTABLE___ - can be changed as our church grows and our needs change.

Organizational Chart for Church Requel - as of December, 2010

Why I Should Become a Member
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Jesus Christ
is the leader of Church Requel.

As an organization, we seek to reflect His priorities 
in all that we do and how we do it.

Leadership Team / Board of Directors

are members of Church Requel who oversee the purpose, mission, 
and values of the ministry.  Their objective is to evaluate the 
direction of the overall church and individual ministries while 
ensuring that the church remains on a true course biblically.

Pastor
directs the day to day operations of the church.

Primary responsibilities are leadership
and teaching / preaching.

Congregation
are the members of Church Requel committed to protect the unity 

of the church, who share the responsibility for the church, who 
serve the church, and who support the reputation of the church.



At Church Requel we recognize the need for a formal membership.  We ask you to commit to 
membership for four reasons:

#1.  A ___BIBLICAL___ Reason

Christ is committed to the church.

“... Christ loved the church and gave his life for it.”  Ephesians 5:25 GNT

#2.  A ___CULTURAL___ Reason

It is an antidote to our society.  We live in an age where very few want to be committed 
to anything... a job, ... a marriage, ... our country.  This attitude has even produced a 
generation of “church shoppers and hoppers.”  Membership swims against the current of  
American’s consumer mentality.  It is an unselfish decision.  Commitment builds 
character.

#3.  A ___PRACTICAL___ Reason

It defines who can be counted on.  Every team must have a roster.  Every school must 
have an enrollment.  Every business has a payroll.  Every army has an enlistment.  Our 
country even takes a census and requires voter registration.  Membership defines our 
family.

#4.  A ___PERSONAL___ Reason

It produces spiritual growth.  The New Testament places a major emphasis on the need 
for Christ-followers to be accountable to each other for spiritual growth.  You cannot be 
accountable if you are not committed to any specific church family.

The Requirements of Membership

We have 5 requirements for membership at Church Requel:

1. A personal relationship with Jesus Christ.

2. Baptized as a believer.

3. Be at least 12 years of age.

4. Completion of the Belong Class

5. Acceptance of the Church Requel Membership Agreement

The Church Requel Membership Agreement
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Having received Christ as my Lord and Savior and having been baptized, and being in 
agreement with Church Requel statements, strategy and structure, I now feel led by God to 
unite with the Church Requel church family.  In doing so, I commit myself to God and to the 
other members to do the following:

1.  I WILL PROTECT THE UNITY OF MY CHURCH
" " ...by acting in love towards other members
" " ...by refusing to gossip
" " ...by following the leaders

"So let us concentrate on the things which make for harmony, and on the growth 
of our fellowship together."  Romans 15:19 (PH)

"Live in complete harmony with each other - each with the attitude of Christ 
towards each other."  Romans 15:5 (LB)

"Have a sincere love for your fellow believers, love one another earnestly 
with all your hearts."  1 Peter 1:22 (GN)

"Do not let any unwholesome talk come out of your mouths, but only what is 
helpful for building other up according to their needs that it may benefit 

those who listen."  Ephesians 4:29 (NIV)

"Obey your leaders and submit to their authority.  They keep watch over you
 as men who must give an account.  Obey them so that their work will be a joy, 

not a burden, for that would be no advantage to you."  Hebrews 13:17 (NIV)

 

2.  I WILL SHARE THE RESPONSIBILITY OF MY CHURCH
" " ...by praying for its growth
" " ...by inviting the unchurched to attend
" " ...by warmly welcoming those who visit
" " ...by actively involving myself in a ministry task team

To the church: “We always thank God for all of you and pray for you constantly."  
1 Thessalonians 1:2 (NLT)

"Go out into the country...and urge anyone you find to come in, so that My House 
will be full."  Luke 14:23 (LB)

"So, warmly welcome each other into the church, just as Christ has warmly 
welcomed you; then God will be glorified."  Romans 15:7(LB)

3.  I WILL SERVE MY CHURCH
" " ...by discovering my gifts and talents
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" " ...by being equipped to serve along side my pastors
" " ...by developing a servant's heart

"Serve one another with the particular gifts God has given each of you..."  
1 Peter 4:10 (PH)

“It was (Christ) who gave...some to be pastors and teachers to prepare God's people 
for works of ministry, so that the body of Christ may be built up."  

Ephesians 4:11-12 (NIV) 

"Each of you should look not to your own interests, but also to the interests of others.  
Your attitude should be the same as that of Christ Jesus...who took on the 

very nature of a servant..."  Philippians 2:4-5,7 (NIV)

4.  I WILL SUPPORT THE REPUTATION OF MY CHURCH
" " ...by attending faithfully
" " ...by living a godly life
" " ...by giving regularly

"Let us not give up the habit of meeting together...but let us encourage one another."  
Hebrews 10:25 (NIV)

"But whatever happens, make sure that your everyday life is worthy 
of the gospel of Christ."  Philippians 1:27 (PH)

“Every Sunday each of you make an offering and put it in safekeeping. 
Be as generous as you can."  1 Corinthians 16:2a (MSG)

"One-tenth of the land’s produce ... belongs to the Lord."  Leviticus 27:30 (GNT)

 Yes!  I am a Christ-follower; Christ is my savior!  
 Yes, Iʼll support Church Requel as outlined above! 

My signature:  __________________________________________________________

Print Name:  _____________________________________ Birthday: ______________

Address:  ______________________________________________________________

Phone: ________________________  Email: _________________________________

When and where I was baptized:  ___________________________________________

  or check box if I need to be baptized.  // Date of Belong Class _________________
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